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You are listening to The Life Coach Business Podcast with Amanda 

Karlstad episode number 157. 

Welcome to The Life Coach Business Podcast, a show for coaches who 

are ready to up-level their business and take their impact, leadership, and 

results to a whole new level. If you’re ready to start taking powerful action 

and become the leader your business needs in order to grow and thrive, 

this show is for you. I’m your host, Amanda Karlstad, certified life and 

business coach, and entrepreneurial leadership expert. Now, let’s get down 

to business. 

Hello and welcome everyone. I hope you're doing amazing. I am doing 

great. It's a beautiful fall day here in Minnesota. It is a beautiful time of 

year. If you're familiar or if you are in anywhere where you are experiencing 

fall, I know that you're probably loving the weather as well. It has been such 

a beautiful fall. It's been 60 degrees, and the colors are just amazing this 

year. So I hope that wherever you are, you are doing amazing.  

All right. So today I decided to rerelease a previous podcast episode that I 

aired a while back. It was titled How to Be The Leader Your Business 

Needs You to Be. It was episode number 81. I decided to rerelease it to all 

of you today because it's a really important conversation. It's a 

conversation that I have found to be foundational and also required if you 

want to grow and scale a highly successful business.  

It's also been something that over the course of this year, as I've been 

reflecting on this year and have been witnessing the growth of all of my 

clients. I've been observing their own personal growth in addition to just 

their business growth. What is so clear is how so many of them have grown 

their self-leadership, how so many of them have led their businesses in a 

way that they haven't led their business before, and really become the level 

of leader that their business needs them to be.  
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So I want to talk about this today because the result of this has been 

phenomenal growth for so, so many of my clients. This is the level of 

growth that is truly extraordinary. It's literally putting some of them in the top 

1 to 2% of coaches. In order to do that, that is no small thing, my friends. 

That is a truly extraordinary thing.  

So as we move into the fourth quarter of this year, and I know that so many 

of you are right now looking at your business. So many of you are wanting 

different results in your business. I decided that I wanted to bring this 

conversation back to the forefront for you because it's truly one of the most 

important things that I have observed that you need to understand and also 

embody if you're serious about growing and scaling your business.  

So it really is about who you are being and to what level you decide to lead 

yourself, to what level you decide to lead your business and to lead your 

team, and what that really looks like on a daily basis. Because here's what I 

know to be true.  

When you are in a place where you have the desire to grow a successful 

business where you believe without a shadow of a doubt, you believe 

100% in the work that you do, as I know you all do. When you've 

experienced yourself the power of coaching, whether that be in your life or 

even in your business, and when you have that desire to help others and to 

make an impact on your clients. You want to build a very successful 

business financially and have the freedom that that brings and make a 

huge impact with your work.  

There's one thing that I see happen over and over again in this industry 

that really takes coaches away from this. That is it's very easy to start 

focusing on the things that don't matter. It's very easy to start to look at the 

success of others, for example, or to fall into the trap of believing that there 

is a shortcut to success. Or that there's some secret strategy that those that 
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are successful have figured out that you just don't know. Or maybe it's even 

a social media tactic that it has to be all about social media, and it has to be 

about working the algorithm, right.  

So whatever combination of those things, or if any of that rings true for you, 

the fact is that we all fall into things that are presented to us or that we see 

externally that we start to believe will solve the problem, will solve for the 

results that we have. The truth of the matter is this. None, and I mean none 

of the strategies or the tactics or the social media algorithms, whatever it is 

will get you the results that you want.  

What will get you the results that you want is who you become. It's the level 

of leader that you are. It's the type of leader that your business actually 

needs you to be. It's being the type of leader that your clients need you to 

be, that you as the coach need you to be. Because one thing is certain the 

level of success that you want. For all of you that looks a little bit different. 

That could be multiple six figures, it could be seven figures, maybe even 

eight figures for you. 

The truth is that the level of success and the level of impact to grow a 

business to that level will require a different version of you today. It will 

challenge you to grow and evolve in so many new and so many different 

ways. It will challenge your old identity, your old belief systems. It also 

requires a whole new level of skills with each and every new level that you 

reach.  

So I want to bring you this conversation again today because it's really, 

really important. Yet I know all too often I see this happen over and over 

again is that you just want to know the how. We just want to be given the 

roadmap as to how to make it all work. While there are certainly best 

practices and resources and tools, all of which, by the way, I do teach all of 
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my clients in my programs. It also comes down to their level of self-

leadership and how they are showing up each and every day.  

So how you are showing up not only managing your mind and not only how 

you're challenging those old belief systems, but also who you are actually 

embodying, who you are becoming. It's about having a level of self-

responsibility that equates to the level of results that you actually want. It's 

about taking radical responsibility for every result in your business. It's 

about taking full ownership for everything. That means the good, that 

means the bad, and that means the ugly. 

It's about being solutions oriented and focusing your energy on solving 

what actually needs to be solved in the business. It's keeping yourself out 

of spin, and getting yourself out of daily spinning and overwhelm and 

confusion. It's about getting yourself the education, the tools, the 

resources, the support that you need in order to show up as the best 

version of you each and every day as you're on this journey. It's about 

being the leader your business actually needs you to be.  

So I want to invite you to lean into today's conversation and really assess 

for yourself the level of self-leadership that you're currently embodying on a 

daily basis when it comes to your business. For example, are you acting 

like a true business owner? Do your activities reflect that of a multiple six or 

seven figure business owner if that's your goal? Or are you playing at a 

level that is so far below what you're even capable of? 

So that's my question to you. I would encourage you to really consider as 

you listen in to today's show. I want to encourage you to think about and to 

decide where it is that you aren't currently taking full responsibility. Where 

you're maybe not fully showing up, or where you're not maybe actively 

learning what it is that you need to learn in order to truly grow your 

business.  
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Where is it that you're putting your energy, your precious thought energy, 

and what is it that you're actually creating as a result? So I invite you to 

think about these questions and ask yourself these questions and lean into 

today's conversation. I know it can be a game changer for all of you. All 

right. Let's go ahead and dive in. 

I’m coming off a pretty epic couple of weeks. We have been celebrating so 

many client wins. So we just celebrated one of my high-level clients who 

just has her first $100K quarter. So she’s generated over and received over 

$100K in her coaching practice in just the first three months of this year, in 

2021. So that’s super, super exciting.  

I have another high-level client who has also just hit $100K in her coaching 

business, and she actually did this in only about eight months. So we 

started working together in August of last year, and she’s already 

positioned to do multiple six figures this year in 2021. So it’s just been so 

much fun to see so many wins. Something I’m really excited about is I just 

wrapped up my quarterly retreat with my high-level clients, which was so, 

so good. 

So for those of you who don’t know, one of the things that I do with my 

high-level clients is we do get together, and we have quarterly retreats. So 

we actually got together in person for two full days at an amazing venue. 

They actually came into Minnesota. We met for two full days and 

masterminded, and we built out their full strategic plans for the next 12 

months. Plans that will take them to half a million dollars and beyond in 

their businesses. We went deep y’all.  

We went deep into coaching and their businesses and life. The level of 

clarity that they all left that retreat with and the level of confidence they had 

to continue to move things forward in their business, I’m just super, super 

proud of them.  
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I have to say one of the most significant parts of the retreat outside of the 

high-level strategy and the high-level of clarity that they all have in their 

business, and the direction that they are all now taking their business in 

and creating an even bigger impact and positioning themselves to create 

an even bigger impact and ultimately make more money. Along with 

everything that we’re doing within their businesses, one of the shifts that I 

observed in all of them and really hit me throughout those two days was 

really the shift that I observed in them embodying true leaders of their 

businesses. 

So that’s what I want to talk to you all about today. Because I’ve been 

sitting with this over the last couple of days as I’ve been doing my own 

debriefs in my own business and thinking about my clients’ businesses and 

what truly creates success in the coaching industry. 

It keeps coming back to what I’m talking about today. One of the things that 

I have learned in my journey and one thing that I observe with my clients 

and the coaches that are most successful in this industry is that it really 

comes down to who you are being in your business. It really does boil down 

to you as the leader of your business and how you operate and show up as 

the leader of your business every day. 

Unfortunately, I think this is something that tends to get lost pretty often. I 

think it’s something that whether it gets lost in translation a lot of times, 

where I see some coaches who think okay, well I’ve done x, y, and z in my 

business. I feel like I’m doing all of the things, but I still don’t have the 

results that I want. 

So what I would say to that is it’s really then a question of who you are 

being in your business. It really is the level of leadership that you’re 

demonstrating each and every day in your business. So I do have to say 

that one of the reasons that I attribute my own business growth, as fast as 
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it has happened, and one of the reasons that I was able to build my own 

business to my first six figures a few years ago in just nine months was 

because of who I was being every day in those early days as I launched my 

business. 

It’s the reason that I do believe my business has continued to grow to the 

level that it has for this reason. Because your business, whether you want 

to believe it or not, it is a reflection of you. Your business is a reflection of 

the level of leader you are being in your business. I have to be honest 

about this. I think for some that this does come more naturally.  

So for example, if I just use my own business, if I just use me as an 

example, I find this to be very natural for me because of my background 

and because of my experience even before launching my coaching 

practice. For those of you who might not be aware, I spent the majority of 

my career, over 18 years prior to launching my coaching practice, where I 

was in senior level leadership roles. I was in higher administration, higher 

education administrative, high level leadership roles. 

So not only was I managing very, very large-scale teams, and I was 

responsible for multimillions of dollars in annual revenue, but I was also 

responsible for developing other leaders within the organization. I was 

responsible for developing and coaching both emerging leaders and senior 

levels of leadership. This was outside of the responsibility of the sales and 

the marketing of the organization and the overall frontend revenue.  

So for me, leadership, marketing, sales, strategy, this is all of my 

wheelhouse. This is where I’ve really spent my entire career. So when it 

comes to those things, I’m very well-versed. The great part is now I’m able 

to impart that knowledge. I’m able to now teach my clients and really coach 

my clients in a way that helps them grow and scale their own businesses in 

a very sustainable way. 
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So when I consider that all of my experiences leading up to and launching 

my coaching practice, the truth is I was really having to constantly hone my 

leadership, and this had to happen daily. I was demonstrating high levels of 

leadership in a very real way every single day of my career. 

So when I look back on all of those years. Even though I didn’t recognize it 

at the time, but as I’ve been reflecting on this over the last few days as I 

was thinking about today’s episode, one of the reasons why I’ve been able 

to consistently lead and build the most successful teams, why I’ve been 

able to develop some of the strongest leaders throughout my career is why 

in so many cases I’ve been brought in to fix so many organizations and 

teams within those organizations is because of my ability to lead. 

But I have to tell you that that first started with leading myself. So in 

launching my own business, when it comes to growing my own business, 

this part comes very naturally to me. It’s also why I do think I talk about it as 

much as I do. It’s why I talk about the concepts that I do in this podcast. It’s 

why I create the content that I create. Because in order to grow a business, 

you have to first grow the leader of that business. That’s all of you listening. 

So that will continue to be a big part of the work that I do with my clients. 

I will say when I look at the clients that are really, really scaling up this year, 

and when I look at their leadership and I look at how they’re leading their 

businesses, and why they’re able to make such dramatic shifts in such a 

short amount of time, this is exactly why their businesses grow so quickly. 

It’s because we’re always working on not just the strategy of it all, but we’re 

also working on who we’re being. We’re actually developing and honing 

their leadership within their businesses.  

So this is why I talk so much about this concept. I think just a great 

example of this. I had one of the leading pioneers on the podcast last week. 

It was last week’s show. For those of you who haven’t listened, I would 
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recommend you go back. It’s episode number 80. I had Corinne Crabtree 

on the podcast.  

She’s a coach who’s built one of the largest communities in the coaching 

industry. She is literally one of the leaders in this industry and has grown 

her business to well over $10 million in annual revenue. Because of that, 

she is able to help 10,000 women, over 10,000 women every single week 

in her membership program.  

So again, if you haven’t listened to that episode, I highly recommend you 

go back and listen where I share my conversation with Corinne. It’s really 

full of wisdom and there were a lot of really great nuggets in that 

conversation. 

One of the things that I have to say about this is when I look at a business 

like Corinne’s, when I look at how she has grown her business, and I’ve 

watched her evolution over the last few years, one of the things that stands 

out the most to me is how she has led her business. It’s how she leads 

herself every day. It’s how she shows up in her business. I think this is a 

really, really important distinction to understand.  

So when I look at the real differentiator here, when I look at the real 

differentiator between coaches who struggle, who maybe have a hard time 

gaining momentum in their business, or who can’t just quite seem to get a 

breakthrough. Versus coaches who are really building momentum, who are 

really making an impact, who are making the type of revenue they want to 

make in their business, it really comes down to this concept. It’s who they 

are being in their business. How they are showing up and how they are 

leading their business every day. 

So what I will say about this is whether you want the title or not, when you 

sign up for a business, when you sign up to build a business, you by default 
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are also signing up to be the leader of that business. Because of that, you 

have a certain level of responsibility as the leader of your business. So I 

want you to really think about that.  

I think for a lot of coaches, this can be a real challenge. It’s also why in my 

coaching, as I help my clients really step into that next level leader that 

their business needs them to be, we spend a lot of time on this. We spend 

a lot of time cultivating that, cultivating their leadership. Because when it 

comes to business, it really is about cause and effect.  

I did a whole episode on this a few weeks ago. It was episode number 68 

entitled Cause and Effect. So I highly recommend that you also go back 

and listen to that episode if you haven’t already because I talk in depth 

about the fact that your business and business just in general. It doesn’t 

even matter if you’re a coaching business or a different type of business. It 

truly is cause and effect. You, as the leader of the business are the cause. 

Your business and the results of your business is the effect of you as the 

leader as the cause of that business.  

So this concept of who you are being in your business I think is one of the 

most important considerations I think you can all make when it comes to 

your business. It doesn’t matter where you’re at. It doesn’t matter if you 

have five clients. It doesn’t matter if you have 100 clients. No matter where 

your business is today, I want to challenge you all to really look at who you 

are being in your business. 

I want to encourage you to be honest with yourself about this. Because 

when it does come to business and the results that you have in your 

business, it’s really the effect of who you are being in your business. This 

also impacts what you are and aren’t doing in your business, which again, 

will always come back to your own level of leadership. So this is also one of 

the reasons why I believe that one of the most important things you can do 
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is to get support on this as you’re growing your business. So this is 

something I want to talk to you all about today.  

So coming off of my high-level retreat this week and taking that experience 

and debriefing that experience over the last couple of days, I couldn’t help 

but keep coming back to how important this point really is. To be able to get 

full support and to put yourself in a room. How important it really is to be 

getting high-level support that not only gives you one piece of the puzzle, 

but support that really allows you to grow in a way where you’re not only 

growing one pillar of your business, but you’re growing all the pillars of your 

business. 

So this is something that I know I’ve talked about in previous podcast 

episodes, but there are certain pillars within your business and especially 

as you scale your business that have to be in place. They just have to. Any 

business needs them. So we spent a lot of time with this in our retreat, in 

dissecting and looking at the different pillars within each of my clients’ 

businesses and really addressing each of those areas.  

So this is a really important thing and I hope that you’re all really hearing 

me on this. Because it’s not enough to be focusing just on sales, for 

example, in your business. If you’re not properly leading your business 

from the get-go, if you aren’t also addressing all of the other pillars in your 

business that have to be addressed in order for your business to be whole, 

the honest truth is you’re kidding yourself.  

I say that with full respect and full love to all of you. Because there are a lot 

of great courses out there, there are a lot of great programs that address 

different pieces of the puzzle. It might be sales, it might be messaging, or it 

might be something else. 
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But the truth is unless all pieces are working in your business, whether 

you’re really approaching your business from a holistic perspective, which 

is exactly what I do in my programs, the truth is in many ways you’re 

kidding yourself. It’s also why that’s really, really important to me in the 

work I do with my clients is being able to take a holistic approach in their 

business. It’s not just about addressing sales. It’s not just about addressing 

marketing or your message. It’s addressing who you’re also being in your 

business. 

It’s also making sure that every pillar is being addressed. Not just one piece 

of it. So I will share that in my experience, the only way to really grow and 

scale a business is when you’re addressing all pillars. Not one, not two, but 

all of them. I’m emphasizing this because it’s really important to 

understand, and I think a lot of newer coaches especially get sucked into a 

lot of shiny objects that don’t pay off.  

So part of you leading your business, part of you being the leader your 

business needs is properly addressing these areas of your business. When 

I say this, I’m not talking about tactics. I’m not talking about things like the 

latest on Instagram reels or TikTok or whatever the latest trend is. That’s 

what those are. Those are trends. Those are not business principles. 

What I’m talking about here is business principles, solid business 

principles, and that’s what I teach. I teach and guide clients to build the 

identity on becoming true business owners and not just playing business 

owners on social media. Not getting caught up in tactics and not getting 

sidetracked with shiny objects. It’s really about mentoring clients from a 

place that is truly going to build their business over the long term and allow 

them to build sustainable businesses.  

So one thing that I see happen a lot is that there are a lot of people that 

come in with really great intentions and want to build really successful 
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businesses. Yet they’re not really willing to take the time to do the deep 

work that’s required, to really slow down and do some of this foundational 

work that ultimately allows them to speed up, that ultimately allows them to 

scale their business. 

The reality is this is actually how you’re able to speed up. It’s how you’re 

able to accelerate your results when you build a solid foundation, when you 

implement sound business principles in your business, not just the latest 

trends. 

So I want to round this out today by saying it doesn’t matter how good your 

marketing message is. It doesn’t matter how great your sales consult script 

is. If you aren’t addressing you and you’re not addressing the things that 

your business really needs, again, you can’t build a business from a faulty 

foundation and expect it to sustain over the long term. 

So put yourself in a room, get support that addresses the true things your 

business really needs. This is so vitally important. The reality of not doing 

that, of not putting yourself in a position like this to actually be able to 

sustainably grow, one of my clients actually said this perfectly during our 

retreat this week.  

She said that she knows for a fact that had she not put herself in that room, 

that she would still be trying to figure it out. That she was actually cringing 

when she thought about what her life would actually look like if she hadn’t 

made the decision to do this work, that she hadn’t actually put herself in the 

room. 

So I just want to tell you that you can make quantum leaps in your 

business. You can build the business you most want to build. You can grow 

your business sustainably over the long term. But we have to build it from a 
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solid foundation. Part of that is you being a real leader of your business and 

making that decision. 

That’s really the power of this. It not only impacts the results of your 

business, but it also impacts your entire life. So I want to encourage you all 

to really think about this conversation today and think about how you have 

been showing up in your business and really look at the decisions that 

you’ve made or are currently making in your business. 

Are you making decisions from your future self? Or are you making 

decisions from past experience, from past versions of yourself? Are you 

making decisions from the highest version of yourself, or are you just 

putting Band-Aids on things? Are you trying to put a Band-Aid on your 

business and only addressing one thing? Like maybe your sales or your 

marketing.  

Are you getting distracted by the fads? Or are you actually making 

decisions and implementing sound business principles in your business? 

Are you showing up consistently every day in your business? Are you 

operating in your business at a level that even lines up with the result that 

you want? Or are you spending time blaming external things as to why you 

don’t have the results that you want?  

I really encourage you to look at who you’re being in your business. Ask 

yourself, does my level of leadership and how I’ve been showing up in my 

business truly match the results that I want? Or am I only showing up when 

it’s convenient, or when I feel like it? What changes do I need to make in 

order for my leadership to match the results that I want? What would I stop 

doing today if I were being honest about this? What would I start doing? 

I’m going to leave you with those questions this week, and I want to 

encourage you to answer them. If you’re ready to step into the leader your 
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business really needs so that you can grow and scale sustainably to the 

level that you want, if you’re ready to grow your business in a way that’s 

founded in sound business principles and not just fads, I invite you to reach 

out. Let’s have a conversation. 

I’ll help you put a plan in place, both from a strategy standpoint, but also 

help you grow into the leader that your business really needs you to be. All 

right, have an amazing week everyone. I’ll talk to you all again very soon. 

Take care. Bye-bye. 

Hey if you’re ready for a real breakthrough in your business and want to 

grow and scale your business to at least six figures or more in annual 

revenue, I invite you to apply for my exclusive program The Mastermind at 

amandakarlstadcoaching.com/the-mastermind. I look forward to seeing you 

there.  

Thank you for listening to this episode of The Life Coach Business 

Podcast. If you want to learn more about how to build, grow, and scale your 

business and accelerate your results visit amandakarlstadcoaching.com. 
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