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You are listening to The Life Coach Business Podcast episode number
111.
Welcome to The Life Coach Business Podcast, a show for coaches who
are ready to up-level their business and take their impact, leadership, and
results to a whole new level. If you're ready to start taking powerful action
and become the leader your business needs in order to grow and thrive,
this show is for you. I'm your host, Amanda Karlstad, certified life and
business coach and entrepreneurial leadership expert. Now, let's get down
to business.
Hello, and welcome everyone, so glad to have you here today. For those of
you in the US and who are celebrating Thanksgiving today, on the day that
the podcast's episode drops. I wish you such a happy Thanksgiving. I hope
you are spending time with loved ones and enjoying the holiday. And I
know we have listeners outside of the US as well. So, I hope all of you are
doing amazing, and I hope you're all healthy. I hope you're all well and
you're also spending some time with loved ones.
We are spending some time with family as well, and we'll be hosting
Thanksgiving, which is something we really enjoy doing. So, I'm really
looking forward to the next few days and spending some quality time with
family. It is such a great time of year, and hard to believe that we are
winding down 2021. What? I don't know about you, but it feels like this
year—I kind of feel this way with every year—But this year especially, I feel
like the year just flew by and hard to believe that just in a matter of weeks
that we'll be turning the page officially to 2022.
But I have to tell you I am really looking forward to next year. I am really
excited about what's coming next year. And what I am planning in my
business and so many things that I have been working on behind the
scenes here in my business to really take things to the next level. And to
serve my clients on an even deeper level and ultimately help them all take
their businesses to the next level and really achieve extraordinary results.
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So, one of the things that I have been reflecting on over the past few weeks
is the level of growth and the level of impact, and the level of success that
so many of my clients have created in this past year. And I am just so
proud of the work they're doing in the world. When I look at the work they're
doing, number one, it's about how they are helping their clients transform in
such deep ways and make such huge, important changes in their lives. And
just how much of an impact they're all having with so many of their clients'
lives. I also am looking at just the sheer level of growth. In so many cases,
the level of maturity that so many have developed in this past year as
they've stepped more fully into becoming a true CEO in their business.
Which, as always, leads to massive revenue growth. And this has truly set
the foundation for so many of them. To be able to take their businesses to
the next level, and I am just so, so proud of the work that they are all doing
in the world. And will continue to make in the world. And so, I want to share
with you that, just in this past week, I got a message from one of my highlevel clients.
So, this is my program for clients who are scaling their business for those
of you who may be new to the show. So, they have already hit that sixfigure mark, or they are very close. They are trending towards that first six
figures, and so they have a proven off. They are clear on who they serve.
Many of them are in the process of launching or growing a group program
or more leverage type of program. We do have clients that have
memberships in that program as well.
So, they're really in the process of taking their business from that six-figure
place to a high multiple six or even, in some cases, towards those seven
figures. And so, currently, I have a few clients in this program. Who based
on their growth this past year--I'm super excited--we are going to be
working on taking them to seven figures in 2022. I am so, so excited for it.
And so, over the weekend, I received a message from one of my clients in
this program, and she messaged me that she had officially hit a million
dollars cash received in her business. A million dollars, y'all. How amazing
is that?
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And so, it was so fun because she had just gotten her official numbers back
from her accountant from January of this year through October. And they
hit it—She hit it, she officially received 1 million 2 thousand dollars to be
exact, in her business. So, I sent an email out to my list, which by the way if
you are not on my list, make sure you got on my list, and I talked about this.
I talked about the fact that she had already created the result of one million
dollars in her business ten months into the year. And when I got that
message, I was so proud of her and really started thinking about just how
exceptional that really is. And I want to offer that to all of you listening, the
idea and truly just how exceptional that really is to build a business to that
level.
The truth is that a very small percentage of small businesses make it to that
level. And so, the fact that she has been able to do this in such a short
amount of time. Which, to give you a little bit of context about this client.
She literally has taken her business to a million-dollar level in a little over
two years. That, to me, is truly extraordinary. And I want to share with all of
you today because this is truly an example of what is possible.
It's also why my biggest goal for all of my clients for any client that I am
working with, no matter where they're at in the process, is that I help them
to become an example of what is possible in the industry. And In what it
means to be an entrepreneur that builds a business to that level. And so,
one of my goals with all of my clients, as I talk about all the time in this
podcast, is to help my clients truly step into their potential to truly become
the leader their business needs.
So, that they can create extraordinary results like this client did. And leave
the industry and become thought leaders in the industry, in their niche.
Lead their niche with the highest value, with the highest service, and
ultimately create massive wealth and massive freedom in the process. So, I
want to invite you if you are serious about taking your business to the next
level. If you are serious about making 2022 a breakthrough year in your
business.
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I want to encourage you to go to my website,
amandakarlstadcoaching.com. We are going to put up—We will link in the
show notes as well. And I want to invite you to apply to either my
mastermind program. This is my sixth-month business accelerator program
for coaches who are ready to accelerate their results. Who are ready to
build to their first 100K and beyond. Or if you are already at that place, or
you're trending towards your first six figures, and you're ready to take your
business to 250K next year, 500K next year, a million, then I want to invite
you to apply to my high-level mastermind. This is my high-level program,
where we take everything to the next level. This is where we literally will
build your million-dollar foundation. Where we truly build your million-dollar
business.
I have actually been thinking a lot about this group recently. I am seeing
that this process that I take my clients through is literally like an incubator
for million-dollar business owners. It's the level that we are playing at in this
process. In this program, if you are a more established coach and you
know you need more support, you know you need expert support, you
know you need high-level coaching, you need high-level mentorship. I also
want to invite you to apply and set up a call so we can talk about your
business and where you are at, and where you want to take things. And I'd
love to put a strategy together for you. A very clear strategy for you to be
able to do that in the coming year.
Because both of these programs have such a high level of support, group
coaching, one-on-one coaching, and masterminding, I've built in everything
you need to build your business to these levels. I highly recommend that
you take action now. Especially, because there will be some very special
things that for those of you that choose to take this next step. There are
going to be some really fun things planned for the coming year. And it's
truly the time for you to get in and start working towards your goals.
For those of you who go through this process—again, we are going to link
this in the show notes, and you can always go to my website as well. But,
for those of you who book your call and enroll in one of these programs—
And by the way, if you're not sure what program is right for you, we'll talk
The Life Coach Business Podcast with Amanda Karlstad

Ep #111: 5 Principles for Reaching Your First Million
about that. I'll give you my recommendation based on where you are at.
So, I do want you to know that there is a cohort starting for those who are
under that 100K level, which are looking to go to that level in the coming
year. We're going to officially kick off in January, just after the New Year.
So, right now, we are welcoming so many amazing clients into that
program. So, you're going to have the opportunity to get started right away
in January and get working on your goals. For those of you who are looking
to scale, and you are at that higher level, you're more established, and
you're serious about really making 2022 a potentially million-dollar year for
your business, then I also want to encourage you to apply and get started
and join us for our upcoming retreat. That is going to be amazing and lifechanging, and business-changing in so many ways.
In fact, one of the clients that are in my high-level mastermind program who
attended one of our past events said, she literally—That event changed her
completely, and she went home a different person. What was so interesting
is her business growth. She literally started creating 50-thousand-dollar
cash received a month immediately after that retreat. So, again, I want to
encourage you not to wait for the perfect time to know that.
Now is the time. I highly recommend you get in before spaces are filled up.
So, again, go to amandakarlstadcoaching.com. You can find all of the links
there. Or go to the show notes page for this episode and find them there.
All right. Let's dive in you all.
So, as I was thinking about today's holiday, and I was thinking about the
Thanksgiving holiday in the US. I was thinking about the importance of
having gratitude and how gratitude has really changed my life. It's changed
my business and why gratitude is so important. And why I think it is one of
the most powerful and potent emotions or states of being that we can
cultivate on a daily basis. I was thinking about you all and how this really
truly does relate to growing a business successfully.
So, I want to offer to you today some different principles. There are five
here that I am going to deliver that I think are extremely important for all of
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you as you are growing and scaling your business. These are principles
that, quite frankly, no matter what type of business you're building. No
matter what type of circumstances you have. No matter where you are at in
the process. I guarantee that these principles will serve you on your way to
your six, multiple six, seven figures, so I want to share these principles with
you all today.
So, the first principle that will serve you as you work to build towards your
first million or maybe again your six figures or multiple six figures is the
importance of knowing and connecting to your compelling why. Okay, so
this is your compelling reason for doing the work that you do. And I've
talked about the importance of this in various episodes. Still, I want to offer
to all of you today that knowing why you are doing what you are doing and
why you're doing it and being super clear on all of it, I think is one of the
most critical pieces for you as you're growing and scaling.
And here's why, whether you currently believe it or not, you are already
creating a massive ripple effect with your work. You all have the ability to
continue to make a massive ripple effect and create such a huge ripple
effect in your respective ways. And I think there's a couple of things that
happen when you choose to keep this in perspective.
The first thing that is so important is that number one, it takes the focus off
of you. Right? It takes the focus off of your story. It puts the focus instead
on service and serving your clients and serving your clients' transformation.
And the very important ripple effect that your work has and will have in their
lives and also in their clients' lives. So, over the past couple of days, as I
have again been reflecting on all of this, it's really very humbling to think
about the ripple effect in it of itself. That is truly happening as a result of the
work that you are all doing.
When I think about my clients as their coach, I am also able to almost
contribute to that ripple effect. And it's been really humbling for me to think
about this over the last few days, just the sheer expansiveness of this.
What's so fun is that I also feel like we are just getting warmed up in so
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many ways. I feel like it's just scratching the surface. There is just so much
more to come.
So, I want to encourage you, it's very important, no matter again, where
you are right now, that you understand, and you connect daily to the bigger
why. To the ripple effect that you have the potential to create in your
business. So that you stay in a place of service, where you are focusing on
serving your clients and connecting to this compelling why and keeping it at
the forefront of your experience is going to allow you to show up from such
a different place, from such a more authentic place in your business. So, I
want you all to be sure to connect to and remember to keep at the forefront
in your journey that compelling why. And the ripple effect that you are
creating through your work. All right.
Principal number two is something that I talk about all of the time on this
podcast, and it's something that I teach all of my clients, which is the
importance of playing the long game. Here's what I've learned, when you
decide and when you commit to play the long game, your work, your level
of thinking, your level of decision-making that you make in your business
will serve your business and clients so much more than if you're only
focused on making quick wins.
And I think a great example of this is looking at, again, the clients who I'm
working with who are creating just phenomenal results, that are truthfully
very high performing who are in the process of taking their business to a
very high level. And when I look at them and look at why that is, why they
are creating a business, why they are operating from such a higher level,
one of the reasons is because they're able to generate and create this level
of success is because they understand the importance of the long game.
Because they are playing the long game, they understand that because
they are in the long game. They understand that there are certain things
that have to be in place in their business. They understand there are
certain things that they must create. They understand, which I'm going to
talk about in a few minutes, the compound effect and how important that is
in their business. They understand the growth and the learning that they
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have to go through. They understand that it's all a process. They also
understand that not everything can be implemented, especially successfully
at once.
They understand that to create a successful business, things like
marketing, how they deliver value to their clients, that is why creating what I
call an ecosystem in their business is so important. They understand that it
will take some time. And that is all okay. They also understand that they are
in full control in their ability to be able to accelerate results. And so, playing
the long game is one of the most critical principles that I can give you, and
it's also one of the things that I see so many of you struggle with.
So, I want you all to choose today to play the long game and to believe in
the inevitability of your success. I talked about this in episode 109, to be
willing to be in all of it, to be willing to be in all of it for the long term, and to
really believe in a place where your success is inevitable that's really, really
important.
All right, principal number three, and this is something again I have talked
about recently in last week's episode; this was an episode 110, which was
all about building the business and unlocking the potential in your business
and being able to build the business that you truly want, not just the
building you think you should build especially not one that is based on a
false idea or based on what you might see on social media.
But building a business in a way that is in full alignment to you is in full
alignment with your clients aligned with the true transformation that you
want to help your clients achieve, to the ripple effect you want to create.
Because here is what happens when you build your business from this
place, you will feel so much more aligned in your business on a daily basis.
You are going to feel so much happier in your business. You are going to
truly enjoy the work that you are doing. It will allow you to create so much
value and create in such an accelerated way.
It's going to make things like your message. Your marketing becomes even
that much more potent. I promise you great things will happen for you if you
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honor what that truly means for you. Suppose you build your business from
a place of service. For what makes the most sense to help your clients
achieve the transformation that they are seeking. So, make sure you're
building your business in a way that makes sense. That honors you that
honors your clients. That is really, really important.
Principal number four is understanding the importance of learning and
developing the skills that you need as an entrepreneur as someone who is
a business owner, as someone that is growing or scaling a business, and
understanding and to be discerning between the difference of short-term
tactics versus long term real business strategy. So, this is why I put a lot of
focus on this in my programs. It is helping my clients build an ecosystem in
their business. That ultimately helps them create a sustainable business
foundation that isn't built on the latest fad or on the latest short-term
strategy. It's a real business strategy that will set you up for such massive
growth. That will allow the right clients to be attracted to you. That's in full
integrity with your values.
So, one of the reasons that I teach all of my clients so in-depth about how
to then actually implement all of this in their business and we go through,
and we decide how to actually do that, and we work to build that out in their
business. When we get this right, we implement this and allow this to build
and ultimately compound over time. This is when the sky truly becomes the
limit. So, I want to encourage you all to remember the power of the
compound effect.
Which, the principal of the compound effect is the principal of being able to
reap huge rewards. To be able to create massive rewards from a series of
small but smart choices that end up compounding over time. When I think
this in terms of growing a coaching business, I think there is so much
potential with all of you with this, especially when I look at the foundational
things that in the beginning might feel like they don't matter.
So, in the beginning, when you're not speaking to anyone, being able to still
show up and lead with your highest value, either way, that has the potential
to compound over time. When you are trying to get your business off the
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ground, and it feels like you are making no progress. I want to encourage
you to remember the power of the compound effect and to understand in
order to get to a seven-figure level and beyond or even that multiple sixfigure, whatever that looks like for you that it starts with one client, one
relationship, one blog post, one email even at a time.
This leads me to the fifth principle, training yourself to live in what I call the
gain, which is a concept that I have been thinking a lot about lately, and I
been talking to a lot of my high-level clients, especially about this. That as
humans, we're naturally hard-wired to live in the gap. So, this means that
our brains, because of its number one job, its number one priority is to
literally keep us safe and alive. The truth is—What happens is, is that as
humans, we're continually looking at the threats around us. Our brain is
constantly scanning where there's danger, whether the threat is real or not.
It's constantly looking at everything and moving us in a direction in order to
keep us safe.
So, the result of that, unfortunately, for most humans is that we
subconsciously live in the gap. Meaning we are constantly looking at what's
wrong. We're constantly looking at what appears to be dangerous. We're
constantly creating stories around things, which are quite honestly are
more negative, right? So, we're always looking at the what-if scenarios.
And all of the reasons why something might not be safe. Or why something
might not work out in the case of building a business.
So, for the majority of us, we also have generations of conditioning that we
are living with. So, layer that on top of it. We have these conditioned belief
systems that are constantly tuning our thoughts, our attention towards the
negative. So, in the context of building and growing a business, this is why
the number one most important factor to any business owner is the
mindset. Is the psychology of the business owner and their ability to work
through, move through, move beyond the conditioning, and move beyond
the unconscious wiring that is truly only designed to keep us safe?
I have found that this is such a process, and it really requires a very high
level of awareness. So, being able to develop this level of awareness
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wherein any given moment where you can shift your attention, where you
can shift your energy, that precious thought power that you all have—being
able to move that in the direction of what I call that the gain. Which is
finding the lessons, finding the wins, finding those micro wins in everything,
seeing how even the most challenging circumstance is actually serving you
and can become a true source of power for you.
This can build such resilience. And allow you to move through so many
challenges, so much more effectively. And find solutions so much more
quickly when you are focusing and when you are developing the skill of
living in the gain. So, I want to encourage you all to take a look at these five
principals and look at how you can work to also implement these in your
business and look at how you can develop these principals for yourself and
truly the impact they can make in your business; I know it can be massive.
All right, my friends, have a beautiful week. I will talk to you all very soon,
take care buh-bye
Thank you for listening to this episode of The Life Coach Business
Podcast. If you want to learn more about how to build, grow, and scale your
business and accelerate your results visit amandakarlstadcoaching.com.
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